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Elements of a Quality Communication Plan 

1. Change is not an option; 
 

Communicate that change is not an option; it is required. 
 

2. The change; 
 
Explain what the change is and the steps that will be taken and what you are 
asking them to do.  Explain their role in any needed work teams that will support 
the overall improvement effort. 

 
3. The desired future state or destination; 

 
Develop a clear vision of the end result of the change; inform people of the 
destination. Although no one can accurately predict the future, the challenge is to 
construct the clearest possible image of what the organization will look like when 
the change is complete. Resistance, shown through anxiety, fear, and anger are 
fed by ambiguity. Therefore, clarity and specificity of the vision will reduce 
resistance. 

 
4. Benefits of the change; 

 
Focus on the benefits of the change. It is best to sell your change by explaining 
how it will benefit your staff or audience, as well as how children and families will 
benefit.  An improvement plan communicated with enthusiasm sends the 
message that the leader believes in the change.  Perhaps grim consequences 
are likely for staff if the changes do not take place. However, playing on those 
fears is often counterproductive. Except in dire emergencies, productivity is 
motivated more by hope and reassurance than by references to loss and pain.  

 
5. Ask for feedback. 

 
Ask others for their feedback.  Involve staff in the process and give them as 
much control as possible over the change process. Low control equates with high 
resistance. So, supervisors must find ways of engaging workers in the change 
process whether through providing information, giving opportunities for input and 
feedback, or involving workers in project or strategy teams based on their diverse 
strengths.  

 

 

(Sanborn, M.,1991).  

 


